VICTORY LIFEGROUP
Champion Core Team Agreement

By serving as a Champion Core Team member, you will guide the championing ministry process to
form a core leadership and development framework, to continue the growth of the LifeGroup leaders
and groups in the context of the Victory Church community and assess its performance.

Your role as Champion Core Team member is vital to the life, health and growth in love of our church
community! As a Champion Core Team member, we ask you to understand and agree to the following:

Role Purpose

As Champion Core Team members, you will work together to ensure a champion is provided to every
current semester veteran leader.

Role provides a dedicated point of contact to equip and encourage the champions in your span of care
as they help foster alignment for LifeGroup leaders with the vision and values of the LifeGroup system.

Provide strategic oversight, guidance & evaluation for the champions as they carry out their
responsibilities (link to Champion agreement).

Key Responsibilities
Help champions flourish -

¢ Invite sabbatical leaders to champion leaders, address challenges, answer questions, share
resources including champion training video, champion agreement & conversations (will be linked)
o Make a minimum of three personal contacts, maintaining communication and connections to assess
how groups are functioning and address practical needs or resource requests
o Build accountability by serving as a trusted partner who tracks goals and reviews progress
o Be present at twice-a-semester meetings to -
o determine champions to be in your span of care and invite new champions to serve for a
semester
o measure end of semester results, review performance, and give actionable feedback.

Commitments

e Serve for one year, covering three (3) LifeGroup semesters.

o Assist with systems to support growing discipleship strategy including recruiting or recommending
additional or replacement core team members.

o Pray weekly for the champions in your span of care.

o Ask Champions questions that help them grow as leaders and stay aligned with the mission

EXPERIENCE GOD - BE THE CHURCH - IMPACT YOUR WORLD - EMPOWER ONE ANOTHER



