VICTORY LIFEGROUP
Champion Agreement

By serving as a Champion, you help leaders thrive - so their groups can thrive. Your support and prayer
will enable your leader or leaders to be true disciple makers in the context of the Victory Church
community.

Your role as a LifeGroup Leader Champion is vital to the life, health and growth in love of our church
community! As a LifeGroup Leader Champion, we ask you to understand and agree to the following:

Role Purpose

A Champion serves as an advocate, encourager, and supporter to walk alongside veteran Life Group
leaders to pray, strengthen leaders, celebrate their victories, and foster alignment with the vision and
values of Victory Church.

Role provides a dedicated point of contact to encourage and support leaders as they carry out their
responsibilities of effective discipleship.

Key Responsibilities
Help leaders flourish by inspiring alignment and fostering commitment to the following -

o Experience God, welcome and encourage others to do the same.

e Be the church by creating intentional community and modeling care within the group.

e Impact your world by modeling personal outreach, inviting and praying for those outside of the
church and participating in Big Day of Service opportunities.

¢ Intentionally develop the gifts & callings of people in groups by sharing roles and raising-up new
Life Group leaders.

Goals

o Provide steadfast encouragement, and prayer for Life Group leaders and the group members in
their care.

o Be aresource, offering guidance to navigate & encouraging during difficult seasons.

¢ Rejoice with leaders in their successes and affirm what God is doing.

Commitments

e Serve for one semester while not leading a Life Group.

¢ Make a minimum of three personal contacts (voice to voice by phone, video call or in person) with
your assigned leader(s) during the semester. Document these contacts on the Planning Center App
so we can be aware of any needs or triumphs of our leaders and groups

o Pray weekly for your leaders, their group members, and any challenges they face.

e Ask Champion questions that help leaders grow and stay aligned with the mission.

EXPERIENCE GOD - BE THE CHURCH - IMPACT YOUR WORLD - EMPOWER ONE ANOTHER



