Interested in Leading a Victory LifeGroup?
Walking alongside people as they discover and grow in Christ is so exciting! It’s an act of service, sacrifice, and
investment in individuals and the body of Christ. Victory LifeGroup leaders are on the frontlines of discipleship,
leadership development and pastoral care at Victory Church. If you are interested in leading a group, here’s
what you need to know.
Next steps:
1. Attend a Victory LifeGroup. All those desiring to lead should be an active part of a Victory LifeGroup for
a semester. (We want you to see how we do it and understand our culture).
2. Most leaders are identified by those leading groups.
3. You can serve as an apprentice or co-leader.
4. Talk with Groups Pastor, Lisa Crenshaw. (lisa@getvictory.net)
New leaders are given the following to set them up for success:
1. Attend our New Leader Orientation (required)
2. You’ll be given a coach to pray for you, encourage you, and help you solve challenges. (You won’t be on
your own spiritually or practically).
3. Attend our pre-semester Huddle for all leaders (required) This is required before the start of every
semester if you are leading. Leaders at Victory are learners.
4. Meet with Groups pastor before or during semester (required). Pastor wants to hear your story and
pray with you as you step out to serve the Lord.
Requirements of a Victory LifeGroup Leader:
1. Must attend our Growth Track and become an official member within 2 semesters of leading. Groups
are an expression of our vision and values and you can’t serve from these if you don’t know them.
Groups express a commitment to a group of people, to a church, and to our leadership. That’s why we
want our leaders to make a formal commitment to Victory Church.
2. Must attend Victory Church regularly and be an active part of our worshiping community.

